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Abstract 
Proximal and process results are involved in Organizational leadership making contribution towards the 

development and achievement of organizational purpose. It is system characteristics and dynamics by 

which organizational leadership is integrally bounded by, that is, leadership is defined and caused 

contextually. Major cause behind lacking progress in development of cohesive understanding of 

organizational leadership is, all academicians have tried to offer common theories and models of 

leadership using many same paradigms of explaining leadership across different levels of organizations. 

Maximization of organizational leadership relates to self-leadership, innovation, and creativity. Self-

leadership is a process where an individual restyles themselves for achievement of self-direction, and 

encouragement needed for achievements. It is studied that self-leadership, innovation, and creativity all 

play equally important roles in maximization of Organizational leadership. 183 respondents are the 

sample size considered in this study. T test and means was applied to find the result of study. 

Keywords: Leadership, Innovation, Creativity, Organizational leadership, Leadership Styles, Self-

leadership 

 

Introduction 

Three critical competencies to improve and maximize organizational leadership are self-leadership, 

innovation, and creativity. Individuals with creative skills and abilities are known to have creative 

potential. On the other hand, creative behavior and creative output is measured by the outcome of creative 

efforts. If a work environment is not fostering creativity, then creative potential might never be 

acknowledged as creative behavior. Organizations not encouraging creativity and innovation would 

significantly have untapped resources. Organizational leadership is a team effectiveness that defines 

organizational structure, cooperative actions, authority delegation, and exploiting organizational resources 

along with strategic leadership. An intervening role is played by creativity of employee, it is the capability 

of an employee is helpful to handle unfamiliar situations. Such techniques or capabilities that employees 

adopt at work place only when a leader is supportive, and must be transactional or transformational. Self-

leadership is about self-awareness, self-direction, self-recognition, and punishments as well as 

constructive thinking. Individuals here get to know more about their strengths and weakness, and the 

ways in which they can handle it. An employee knowing the way of handling themselves can also lead 

others and can become great achievers in the workplace. Therefore, the level of performance increases. 

Employees having skill of self-leadership not just manage the environment, but also handle their emotions 

and know how to react at a situation. Such quality of self-leadership helps them in surviving 

environmental challenges and make them the highest performers. A challenging attitude is created by 

them to face the problem and achieve goals. A great part is played by self-leadership towards self-

awareness and self-discipline, showing perfectly handling emotions, and reacting to problems (Rajathi & 

Abinaya, 2018). Leaders who believe in performance examine employee’s creativity through objective 

oriented attitude of employees. Assessment is done by leaders evaluating upto what level an employee is 

successful in approaching the work assigned rather the obstacles faced by them and innovative problem 

solutions implemented by employees. A critical role is played by leadership in exploiting creative 

resources in any organization. A key in narrowing down a gap between individual creative potential and 

actual creativity of individual is leadership practiced in organization. Distinct leadership attitude, styles, 
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and practices has been ascertained by many scholars that would increase and improve creativity in 

employees. Thus, managers must inspect and analyze their practice and style of leadership and adopt 

those styles that best fit situation for enhancement of overall effectiveness of organization. Attitude of 

leaders towards such important elements of creativity and leader’s control over them influence the way a 

creativity can be utilized and executed in organization (Nawaz, Nawaz, & Danish, 2011).Leadership has 

a practical association with adoption of innovation and implementation at team level, as leader supervise 

strategic decisions and making of policies, resource controlling, and reasonable perusing and examining 

environment. The study’s findings show that idea production makes positive influence on leadership that 

leads to growth and competitive advantage. The framework of PMEG, which is people, means, effects, 

and goals make positive influence on leadership as they concentrate on those elements that make impact 

on behavior of individual, and communication between groups. The capability of innovating gets 

hindered by internal as well as external constraints of organization that are substantial elements of 

organization in long term competitive position. Long term success can be achieved by an organization if 

they continuously maintain newer products and services for satisfaction of their clients. The importance 

of creativity and innovation must be acknowledged by organization as both are vital elements to become 

successful. Innovation must be nurtured by organizations appropriately to stay competitive in the market.  

Literature Review 

Ugoani (2021) stated that the approach of self-leadership is very much exclusive and dispersed as 

compared to traditional style of leadership that concentrates on manager as a central figure to achieve 

effectiveness of organization. Self-leadership is all about the development of sense of self-worth and 

capability of influencing attitude of other people for achievement of their goals. It also includes the 

development of other people as a leader and establishing strong association between employees with 

management. As an outcome of increased competition and globalization waves, just one organizational 

leader cannot be expected by an organization who would provide a magic stick to lead people towards the 

profitability and sustainability path. The aim of organizational leadership is often trying to reduce 

employee turnover rate, work to increase productivity, and improvement of employee satisfaction making 

business case of post heroic-leadership. 

Sarmawa et al. (2017) studied that the conception of self-leadership is developed from leadership, where 

it is known as the process that influences other people to act according to their organizational goals. 

Those employees who are anticipated to make contribution towards the progress and profitability of 

company are those whose self-leadership ability is strong, they also have sturdy work culture, and 

motivation, and have an intellect of higher level of job gratification. The performance of employees is 

very much affected by work culture rather than the direct impact of work culture of their performance. 

Based on this, it can be said that a mediating role is played by work culture between self-leadership and 

employee performance. The outcome of study reveals job attitude is a measurement of work culture is 

highly dominating that imitates work culture of employee in comparison to work attitude of employees.  

 

Kor (2016) found that innovative work behavior of employees is a vital element of high performing 

organization, and role of self-leadership and entrepreneurial orientation are essential to promote 

innovative work behavior. More responsibilities and fast decisions need to be taken by employees at 

every position to adapt modern style of business. Thus, it is important to take necessary steps to divide 

and share leadership responsibilities and give more place for self-directed groups and individuals. 

Evolving innovative behavior of employees at the workplace is a critical element to help companies 

achieve competitive advantage. 

 

Sarmawa, Santini, & Rustini (2019) revealed that work culture plays a part as a limited intermediary in 

self-leadership association to performance. Work behavior is an insight of work based on values felt by 

employees, whereas work behavior is the action to carry task or work. Author also explains that 

attitudinal signs of work includes work, responsibilities, and will to sacrifice, and work behavior signs 

include hard work, consists of discipline, cooperative, creative, independent, and ready to assist other 
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employees. It is essential to develop self-leadership for workers for the growth of morale and for 

improvement of individual’s performance and organization.   

 

Allahar (2018) revealed that creativity of an individual is well developed in psychological and 

sociological field, but recently, the focus of management studies in the aspect of organization and team 

creativity at workplace as a part of harmony of creativity, invention, and entrepreneurship. The findings 

of this work reveal that leaders of business organizations should take full responsibility to promote 

creative attitude as a forerunner to innovation. The concept of creativity and its vital elements are 

presented in simple layouts facilitating more understanding by business experts, and managers in 

developing nations. Organizational sustainability model is the main outcome of work serving as a 

structure to guide managerial deed in organization.  

 

Guo, Gonzales, & Dilley (2016) stated that regardless of the significance to scholars and organizations 

about how creativity would make contribution towards effective leadership and how leadership would 

contribute towards the group and organizational creativity, our understanding with regards to such inter 

association remains highly limited. Important variables are identified in study that would enable creative 

leadership in groups of individual, teams, and organization. These identifications can assist experts 

understand and invest for the development of creative leadership. Interaction shifts from relative 

autonomy to relative control at organizational level, along from relative independence to relative 

independence. Not just people from inside and outside are trying to make sense of organizations and their 

leadership, but organizations themselves. 

 

Mubarak (2014) Found that an innovative leader is the endless source of inventive ideas that can make 

contribution towards performance of organization. Innovative leaders motivate employee’s creative 

behavior. One of the important aspects of innovative leaders is risk taking abilities that would help in 

creating new opportunities. An important role is played by leadership in innovative and creative processes 

to attempt achieving great work and performance. Innovative ideas also play a vital role in maximizing 

quality and efficiency of the work process. Surviving in a competitive market is difficult in this era for 

any organization without having innovative and creative behavior and ideas as they are linked with direct 

growth. Additionally, innovative and creative leaders make direct influence on employees and 

organization as they have the capability of creating creative environment making it easier to come up new 

inventions.  

 

Objective of the Study  

1. To identify the role of Self Leadership, Innovation, and Creativity in Maximizing Organizational 

Leadership. 

2. To measure how organizational leadership can be maximized through self-leadership, innovation, 

and creativity. 

 

Methodology 

The study is empirical in nature. The number of respondents was 183. A structured questionnaire was 

prepared for the collection of data. Mean and t-test was applied to find result of study. Convenience 

sampling was the method of sampling. 

Demographic Outcome 

Table 1. Shows gender of respondents, male respondents– 53 %, and female respondents– 47%. 

Respondent’s age is, 24 - 26 years are 32.24%, 26 - 28 years are 34.43%, and Above 28 years are 33.33%. 

Looking at the Positions, Associate are 31.15%, Managers are 39.89%, and senior managers are 28.96%. 

Work Experiences, Less than 1 year are 36.61%, 1 to 5 years are 27.87%, and More than 5 years are 

35.52%. 
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Table1. Respondent’s demographic details 

Variable Number of Respondents % 

Gender   

Male respondents 97 53.00% 

Female respondents 86 
47.00% 

 

Total 183 100 % 

Age   

24 - 26 years 
59 32.24% 

26 – 28 years 
63 34.43% 

Above 28 years 

 
61 33.33% 

Total 183 100 % 

Position    

Associate 57 31.15% 

Manager 73 39.89% 

Senior Manager 53 28.96% 

Total 183 100 % 

Work Experience   

Less than 1 year  67 36.61% 

1 to 5 years 51 27.87% 

More than 5 years 65 35.52% 

Total 183 100 % 

 

 

 

 



International Journal of Early Childhood Special Education (INT-JECSE) 

DOI:10.48047/intjecse/v14i2.1068 ISSN:1308-5581 Vol14, Issue02 2022 
 

9819 

 

 

Table2. Role of Self leadership, Innovation, and Creativity in maximizing Organizational 

Leadership 

Serial. 

No. 

Survey Statement Mean 

 

T-Value Sig. 

 

1. Creativity of an employee is the capability of an 

employee that is helpful to handle unfamiliar situations  

4.13 15.555 0.000 

2. Self-leadership help leaders in surviving environmental 

challenges and make them highest performers in the 

market 

4.09 15.100 0.000 

3. Innovative idea production makes positive influence on 

leadership that leads to growth and competitive 

advantage 

4.11 15.621 0.000 

4. Creative leaders motivates employees in organizations 

to solve problems related to workflow, and client 

satisfaction 

4.00 13.789 0.000 

5. Innovation must be encouraged by leaders to stay 

competitive in market  

 

4.27 17.800 0.000 

6. Self-leadership includes development of other people 

as a leader and establishing strong relationship 

between employees with management. 

4.03 14.193 0.000 

7. Self-leadership and entrepreneurial positioning are 

crucial for promotion of innovative work behaviour  

 

4.07 14.884 0.000 

8. Creative leaders take efforts to provide opportunities 

for employees to participate in decision-making 

process 

3.13 1.816 0.035 

9. Progressing innovative behaviour of employees at the 

workplace is a critical element to help organization 

achieve competitive advantage 

3.17 2.347 0.010 

10. Self-leadership helps in the growth of morale and for 

improvement of individual’s performance and 

organization 

4.10 15.450 0.000 

 

Table 2. Shows mean value of “Role of Self leadership, Innovation, and Creativity in maximizing 

Organizational Leadership” first statement says that Creativity of an employee is the capability of an 

employee that is helpful to handle unfamiliar situations (mean value 4.13), Self-leadership help leaders in 

surviving environmental challenges and make them highest performers in the market (mean value 4.09). 

Innovative idea production makes positive influence on leadership that leads to growth and competitive 

advantage (mean value 4.11), Creative leaders motivates employees in organizations to solve problems 

related to workflow, and client satisfaction (mean value 4.00), Innovation must be encouraged by leaders 

to stay competitive in market (mean value 4.27).Self-leadership includes development of other people as a 

leader and establishing strong relationship between employees with management (mean value 4.03), Self-

leadership and entrepreneurial positioning are crucial for promotion of innovative work behavior  (mean 

value 4.07), Creative leaders take efforts to provide opportunities for employees to participate in decision-

making process (mean value 3.13), Progressing innovative behavior of employees at the workplace is a 

critical element to help organization achieve competitive advantage (mean value 3.17), Self-leadership 

helps in the growth of morale and for improvement of individual’s performance and organization (mean 
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value 4.10). T-value of all statements in a survey in context of Role of Self leadership, Innovation, and 

Creativity in maximizing Organizational Leadership are found to be significant because t-value of each 

statement is positively significant because value is less than 0.05. 

Conclusion 

The two key and attractive areas of research in the past few decades were innovation, creativity, and self-

leadership. Leadership is a broader term with so many definitions. It involves and impact numerous 

approaches, reactions, skills, circumstances, and qualities. Innovation involves implementation of method 

in a practical way facilitating introduction of new products and ideas. To have a clear understanding of 

real meaning of innovative leadership, it is important to understand the concepts of innovation and 

leadership. It is apparent that innovative leadership is crucial for every organization who wants to remain 

in the competition (Alharbi, 2021).Gumusluoglu et al. (2017) examined that if organizations intend to 

nurture leadership and creative behavior, enhancement of leadership is vital through management of their 

cooperative actions and capability. Leaders encouraging innovation are subjected to research, and tools 

for its association with inventive processes includes creativity and its implementation in ideas. Innovative 

behavior must be facilitated by leaders through different recognitions like team innovative behavior 

through team identification and cross team innovation actions. T-value in T test for each statement in 

context of Different Leadership Styles and its influence on Employees is found to be significant as t-value 

of statements is positive and significance value also less than 0.05. 
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