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ABSTRACT

SOF units have been in high demand for decades, and there is little sign that this will alter in the foreseeable
future. Concerns about standards and requirements being lowered to fill expanding military formations are
common among members of the Special Operations community. At its very foundation is a belief in the power
of physical strength, stamina; exceptional marksmanship; unconventional problem solution. Is it a given that
these characteristics will be necessary in the future? Special Operations Forces (SOF) must adapt to a landscape
of various, different, sophisticated, and seemingly unexpected threats, according to the articles in this issue of
the Special Operations Journal assessed.

1. INTRODUCTION

Over the last few decades, there has been an increasing dependence on and investment in special operations
forces (SOF). Counterterrorism operations, foreign internal defence, humanitarian assistance, and everything in
between have all been carried out by these units. International missions under UN, NATO, or alliance command
have seen a rise in the presence of Special Operations Forces (SOF). It is likely that SOF will continue to be a
force of choice for national and alliance decision-makers because of their adaptability, light footprint, and high
readiness level.

However, despite their desire to show themselves, special operators face a price when they are constantly sought
after. Increasingly, the long-term consequences of maintaining a high SOF operations tempo and expanding
missions are being articulated by journalists, authors, pundits, and legislators. Overstretch and human attrition
could occur as a result of such a rapid pace of operations. As a result, the military's Special Operations Forces
(SOF) are losing talented personnel to private sector security firms and corporations. Indicators such as
decreased birth rates and an increase in citizen reluctance about serving in the military are also cause for
concern. Many western countries are experiencing declining populations, which could make it more difficult to
staff growing SOF forces.

There has been some unrest within the special operations forces because of the pressures brought on by the
increased demand. Some SOF operators are concerned that selection standards and criteria are being decreased
so that national SOF organisations can grow or just retain their existing size. It appears that this fear is based on
the notion that future operators will need to be physically fit with exceptional aim and stamina.

Is it self-evident that current missions, force structures, and people profiles should remain the same in the face
of a landscape of many, complex, and hard-to-predict threats and challenges? Is it more likely that SOF will
have to broaden and deepen its pool of potential recruits in order to remain competitive? Can SOF maintain
cohesiveness and trust in the face of an increasingly diverse force? Should Special Operations Forces (SOF) do
more to attract and retain women as members and tap into a talent pool that is mostly untapped? In November
2016, a group of international researchers and practitioners from Denmark's SOF community met in
Copenhagen to explore these issues.

The workshop's presentations and discussions have been incorporated into this inaugural issue of the journal's
fifth edition. For the first time, the Journal has published an entire issue devoted to a single topic. Scholars of the
Special Operations Forces will discover a primary source in this volume. Despite the fact that the Journal's
editors have long sought practitioner viewpoints, this particular one is featured in this edition. Peter Boysen and
Michael Hyldgaard, the Danish Special Operations Command's Commanding Officer and Deputy Commanding
Officer, agreed to be interviewed.
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Workshop participants were urged to bring a variety of viewpoints and approaches to bear on the issue of future
SOF force formations and personnel. All authors, regardless of their new methods, agree on one thing: a future
SOF that is flexible and effective is hindered by a SOF that has its focus solely on the current combat unit and
its members' individual skill sets. As one commentator put it, "mowing the lawn" doesn't get to the source of an
issue like terrorism or insurgency, which requires a different type of structure or method. According to another
commentator, technological advancements will allow many existing SOF activities to be accomplished with
minimal physical exertion. According to some of the authors in this issue, SOF will need to integrate a greater
spectrum of talent in a way that does not damage unit cohesiveness in the face of unpredictable and diverse
threats and difficulties. As far as the donors are concerned, there are no definitive answers. Obstacles arise from
a variety of sources, including politics, culture, the workplace, and even biology. According to a couple of the
publications, however, if SOF's operational effectiveness is enhanced by diversity and newcomers show a strong
commitment to excellence and missions achievement, more diverse teams may eventually join together.

2. BACKGROUND

SOF tasks and the kinds of skills they'll demand are examined in the first essay, "Future Tasks: Terrorism and
Missions for Special Operations Forces." According to him, the SOF community should be concerned about
three current trends: Human SOF skills in areas such as reconnaissance and close quarter warfare are set to be
overtaken by new technologies. As one of the so-called SOF realities has it, are humans still more essential than
hardware in this case? As a second point, while direct action and the operator are typically at the heart of SOF
identity and the question of what makes SOF special, the future may make direct action less significant as
contrasted to their job as "global explorers." In the event of a mission transition, the current relationship between
SOF and intelligence analysts may have to be reversed, with all of the ramifications that entails for organisations
and budgets. A third factor to consider is how technology advancements in the fields of human enhancement
and human—machine interactions will impact SOF recruitment practises. This means that SOF should consider
the potential consequences of these trends and take the lead in designing new roles, missions and techniques
rather than waiting for their adversaries to do it first.

From a national security perspective, Professor Anna Simons contends that diversification is a requirement for
the United States. In order to meet today's security issues, it is necessary to collaborate across government, civil
society, and the commercial sector - i.e., with people and organisations with diverse backgrounds, perspectives,
and worldviews. She thinks that efforts to increase the diversity of SOF combat teams endanger the combat
efficiency of SOF. As Simons points out, SOF are practical and goal-oriented. There will be an openness to any
new ideas that can improve operational efficiency. She contends that the fighting team can't become more
diverse because it threatens the reflexive, reciprocal trust between members, including variety of gender. Having
any questions about the standards, loyalty, or ultimate loyalty of one's teammates would be disastrous for the
team's cohesiveness. There should be greater diversity in the bigger "SOF enterprise" compared to the fighting
unit. SOF needs to be re-framed around the adversary, not the combat unit, as they currently are, according to
Simons. Such a shift in perspective should make the necessity for a wide range of talents clear. "Seriously react"
to lessen the threat of terrorism by capturing or executing terrorist leaders, ideologues, and agents can continue,
as she puts it, "indefinitely." It's considerably more difficult for Special Operations Forces (SOF) to deal with
the problem if it's framed in broad terms, such as removing the ability of al-Qaeda or ISIS to recruit and operate
in an area.

A study by Danish military linguist RikkeHaugegaard claims that the combination of a woman's linguistic
expertise and her gender makes female military linguists an operational enabler for SOF teams, enhancing
intelligence gathering and relationships with the local population. Haugegaard is a lecturer at the Danish
Defence Language Institute. Female and male military linguists linked to Danish SOF units were interviewed
for this exploratory study, which analyses the deployment experiences of both genders. Haugegaard agrees with
Simon that the cohesiveness of the unit can be compromised by the presence of women. The advantages to
including women (whether as linguists or in other roles) outweigh the disadvantages, according to her. The
results of her preliminary research show that, despite women's reports of perceived gender-based discrimination,
SOF teams are hospitable to individuals who work hard, demonstrate dedication, and have a high degree of
expertise in their field of specialisation. Reflexive trust between members of an all-male fighting squad who
have all passed the same physical standards may not be the only means to ensure the coherence of the group, as
suggested by Turnley in her contribution.

A Look at Women in Special Operations Forces Through the Lens of a Funhouse Mirror, Dr. Jessica
GlickenTurnley uses identity theory to demonstrate the benefits and drawbacks of attempting to incorporate
women in the Special Operations Forces. Women in SOF are seen as a burden, a resource, an enabler, a third
gender, and a threat to the unit's cohesion, to name just a few of the many varied perceptions. When it comes to
physical norms and capabilities, Turnley sees the concerns of SOF operators as very reasonable. Sof's self-
image is primarily anchored in gender and thus fundamentally exclusive to women — regardless of how well
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they perform, women question the SOF identity and self-image of (US) SOF regardless of how well they
perform When it comes to physically demanding and perilous work in harsh situations like high-altitude
mountaineering, wildfirefighting, and SWAT teams, studies reveal that mixed teams approach assignments
differently, but they perform no worse than all-male teams. This means that the leadership of the SOF must
realise that there are many various pictures of self and other — for example women — and work constructively
with those perceptions that enhance the SOF's capacity to solve assigned tasks and missions, while challenging
those that hold it back.

In the next article, "Why Make a Special Platoon for Women?," one such endeavour is discussed. Frank
BrundtlandSteder and Nina Rones of the Norwegian Defence Research Establishment conducted an assessment
of the Jegertruppen at the Norwegian Special Operations Commando. A new NORSOC platoon for women was
formed in 2014, and this article examines the rationale behind the move as well as the outcomes. To attract and
choose highly skilled and motivated female talent the segregated strategy has been widely regarded as
successful. This is interesting, because the Jegertruppen's education is based on the identical physical and
operational criteria as its "male twin" - Fallskermjegertruppen. As a result, the Norwegian armed services have
been able to tap into a previously untapped female talent pool by providing a separate arena for women to
compete against one other in the selection process, rather than decreasing the physical or operational standards
for selection. NORSOC, however, has not yet given a career path for graduates of the Jegertruppen, despite the
fact that the original rationale for founding the programme was to diversify SOF capabilities, notwithstanding
this. It's unclear whether this is a good idea or not; nonetheless, it's possible the Norwegian military may
struggle to keep this group of highly competent, ambitious, and task-oriented women if they don't have any
other options.

The interview with the current Commander and Deputy-Commander of the Danish Special Operations
Command concludes this edition. The interview As seen through the eyes of a small state SOF organization's
leadership, their practitioners' perspective encompasses a wide spectrum of current challenges. SoF's self-
identity and inclusiveness/exclusiveness are also mentioned by Major General Boysen and Colonel Hyldgaard in
an interview, in accordance with scholarly contributions. The interviewees stress the need of a small state's SOF
unit being able to do a wide range of responsibilities, including direct action, humanitarian support, and
providing counterterrorism help to the Danish national police. They point out that a wide variety of expertise
and talents are required for SOF to do such a wide range of missions. It's worth noting that Boysen and
Hyldgaard mention the necessity to "tailor to mission" and dismantle exclusivity that stems from one's status as
a "badged" member or not. "What you bring to the table" is what matters, says Major General Boysen.

The capacity of SOF to quickly adjust to changing conditions is one of the most admired characteristics among
those who are not part of the military. According to the articles in this special issue from a variety of views,
adaptability may not be sufficient. When faced with future dangers and challenges, SOF may examine "out of
the box" approaches for recruiting and retaining top talent. When it comes to figuring out what makes SOF
"unique," SOF may have to reevaluate long-held beliefs, traditions, and organising principles. One of the
characteristics of SOF is that they believe they are the masters of the "human sphere." There are a lot of
competing interests in that area. When it comes to SOF's toughest assignment, understanding the direction and
degree of change they need to implement is essential. Scholars and members of the SOF community will
undoubtedly benefit from the insights provided by the book's writers, who have provided enough of food for
thought as well as recommendations for future operational and policy considerations and scholarly research.

3. METHODOLOGY

Interviews and site visits were the primary methods of data collection for this study. As part of our investigation,
we questioned key officials from THOR3 and other related programmes, as well as USSOCOM. We paid a visit
to a few THOR3 locations and toured the buildings and equipment, speaking with programme administrators as
well as USASOC personnel (those participating in THOR3 and, in some cases, representatives of the unit chains
of command). 16 For comparison purposes, we also visited the Olympic Training Center in Colorado Springs
and a collegiate Division IA athletic facility. Additionally, we went to the ACE I facility and spoke with the
employees there.. In addition, we met with representatives from the Neuromuscular Research Laboratory in the
Department of Sports Medicine and Nutrition at the University of Pittsburgh, which has expertise in working
with professional athletic programmes and is currently conducting a detailed physiological analysis of the
THOR3 device.

Additionally, we performed a literature review to better prepare the research team for this project and to obtain
more data for our analysis. For this work, RAND conducted a literature study of THOR3, Naval Special
Warfare Command's TAP administrative rules, professional literature in sports medicine and allied domains,
and pertinent government papers.

Our interviews and research on the DOTMLPF-P components of the THOR3 programme aided us in
formulating conclusions and recommendations. A facility's compliance with a set of standards might be
determined objectively in certain circumstances, but in others, we had to make subjective judgements. We make
a point of distinguishing between the two over the course of this study. We don't put ourselves in the shoes of
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USASOC or USSOCOM's decision-makers, but rather attempt to provide insights into the benefits and cons of
various options and aid USASOC leaders in making their own decisions.

Cognitive Enhancement Specialist

The final position we explored was that of a cognitive enhancer. 9 So far, we've concentrated on the physical
aspects of rehabilitating ill or wounded soldiers and improving the performance of healthy soldiers. The usage
of performance psychologists by professional and collegiate sports teams demonstrates the importance of
cognitive components of performance and recovery. As part of its "cognitive enhancement" strategy, the United
States Olympic Committee (USASOC) intends to make use of this aspect of performance and recuperation. It is
the purpose of the United States Special Operations Command (USASOC) to upgrade the "mind-body" weapon
system, allowing SOF troops to successfully execute missions in increasingly complex, ambiguous operational
conditions. 10 The Army is a pioneer in this field in many ways. From its inception in the early 1990s, the
Center for Enhanced Performance (CEP) at the United States Military Academy at West Point played a key role
in transferring the methodology to the Army. 12 A comparable strategy is now part of the Army's complete
programme for troop fitness. USASOC's SWCS Special Operations Center for Enhanced Performance uses the
West Point approach to help soldiers comprehend the links between cognitive and physical processes that affect
their performance. 13 Only one cognitive enhancement specialist has been employed as a contractor by THOR3,
and the company is just beginning to implement this part of its strategy.

CONCLSION

There are many similarities between members of military special forces and law enforcement emergency service
teams, including working in risky and unforeseeable situations, managing with uncertainty, and making rapid
judgments. In general, members of these units are highly intelligent and have a strong desire to go the extra
mile. In the absence of a systematic recruitment system, these units may have difficulty filling open positions.
Using experienced officers or mentors during the selection process or throughout the evaluation period is
advised. Candidates might learn a lot about themselves by going through a series of well-structured interviews.
As a recruiter, it's important to know what drives a potential new member to join your team. Motivation alone
isn't enough; you also need to have the correct attitude. In order to be successful, candidates must demonstrate
their capacity to learn quickly and apply what they've learned in the moment.
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