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:Abstract

Current study aims to diagnose the level and the nature of the relationship between the practices of human
resources management (Selection and Appointment, compensation and rewards, training and development,
career path, performance assessment) and its impact on organizational excellence dimensions (excellence
of leadership, excellence of subordinates, excellence organizational structure, the excellence of
organizational culture) in a sample from private colleges in the city of Baghdad. The descriptive analytical
method has been used for using the questionnaire tool, head of the collection of data from a sample of
heads of academic and administrative departments size (103) of society (160), head of the study sought to
answer the a major question that is: Was the Iraqi director in the private university education sector able to
employ the practices of human resource management in it to achieve its organizational excellence, for the
study problem expressed by the main and subsidiary hypotheses. The most prominent results existencethe
significanceeffect of this practice on the dimensions of organizational excellence and the presence of the
total effect in the dimensions of organizational excellence distinguished from the two practices of training
and development , performance evaluation. According this, the study came out with a number of
conclusions, recommendations and some suggestions for future research.

:Introduction

Organizational excellence is an ambition for all business organizations, so they should strive for this by
diagnosing the internal and external resources, capabilities, practices and capabilities through which
they can achieve this superiority. (Selection and appointment, compensation and rewards, training and
development, career path, performance evaluation) through which the organization can advance human
resource management, which gives it great importance and qualifies it to achieve its organizational
excellence through specific applications and behaviors that appear through superior behaviors of its
leaders or subordinates, or from Through what its organizational structure reflects of differentiation
from others or through those rituals or practices of trust that its organizational culture reflects. Business
organizations must work with a vision that enables them to touch contemporary developments in them
according to the determinants of environmental acceleration and the phenomenon of globalization and
the digital economy. Recent years have witnessed great transformations that have produced new
theories and practices, but the common denominator for them is human capital, which is considered the
most valuable asset in the organization, that the task of achieving organizational excellence The
sustainability of this superiority occupies the thinking of the contemporary manager in the developed
countries, which have advanced administrative mechanisms and patterns, and reflects a problem for
them. Certainly, this problem appears greater for the manager who works in a developing environment,
including Iraq, which requires distinguished thinking for the Iraqi director to employ his practices in
the field of human resource management to achieve superiority. his desired organization. The question
here is, can the director of human resource management devise these practices to achieve the
superiority of his organization? The purpose of the current research focused on answering this question.
The researcher chose the private education sector as a field for his research, realizing the importance of
this sector and its suitability for this type of experimental research, as it occupies a high position in
providing educational service and has a clear contribution to the operation of human resources and a
distinct mix of experienced and young human resources. The research included four axes, the first was
devoted to the research methodology and reference studies, while the second was devoted to the
theoretical framework of the research through three paragraphs, the first about human resource
management practices and the second for organizational excellence, and the third was devoted to the
relationship between them, while the third axis included a discussion of hypotheses results, while

theFourth axis included conclusion.

Methodology

A- The problem of the study: a lot of intellectual debate is raised about human resource management
practices and their reflection on business operations and the chances of success for organizations.
Among these opportunities is the achievement of organizational excellence, and the review of previous
intellectual efforts in these two areas indicates that there is a knowledge gap and a need to complete
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what those presented Intellectual efforts in this field and to create complete clarity in the theory on the
subject and to allow it to be nominated for field tests. On the field level, business organizations are in
dire need of practical and field confirmation to prove the supposed relationships between human
resource management practices represented in selection, appointment, compensation and rewards,
training and development practices, planning and setting career paths, performance evaluation in
business organizations and their organizational excellence through the superiority of leadership,
superiority of subordinates, superiority of organizational structure and superiority of organizational
culture. If this clearly emerges in business organizations in developed countries, organizations in
developing countries reflect an urgent need for such research, especially in the service sector,
specifically in private higher education. Human resource management practices in his organization in
order to achieve the desired organizational superiority for the organization?) The problem is

summarized by raising the following questions
1- What is the level of human resource management practices (selection and appointment,
compensation and rewards, training and development, career path, performance evaluation) and the
level of organizational excellence (leadership excellence, excellence of subordinates, excellence of the
organizational structure, excellence of organizational culture)?.
2- What is the level and nature of the impact of human resource management practices on 2
organizational excellence?.
B- Objectives of the study: In light of the study’s questions and objectives, it aims to achieve a
number of objectives as follows:
Determining the level of each of the human resource management practices and organizational -1
,excellence.
Determining the level and nature of the impact of human resource management practices on -2
organizational excellence.
C- The importance of the study: The study acquires its great importance from the importance of the
studied variables, as many of the previous intellectual efforts expressed their importance to business
organizations and that research in them is reflected in achieving more clarity for the contemporary
manager and for these organizations. The importance can be expressed in two aspects: Scientific
importance: It will contribute to creating more intellectual clarity and scientific addition in the field of
human resource management practices and organizational excellence, and in the nature of the
theoretical relationship between them, especially that the research will seek modernity in the sources
and in those that are in direct contact with the topics and practical importance: it acquires great field
importance, especially since the investigated field represented In the private higher education sector,
with its tasks in graduating qualified students, and the expected results that can contribute to guiding
the Iraqi director on how to employ human resource management practices to achieve the excellenceof

his organization.

W- Hypothesis of the study: There is a positive and significant effect of human resource management
practices on organizational excellence.
H- Population and sample of the study: The study population represents the heads of the academic and
administrative departments in nine private colleges in the city of Baghdad, their number reached
(160)(Hair& et al,2010:175) indicated that the multiple regression model, in order to maintain the
statistical power by (80%) requires a sample size of not less than (50), and it is better for it to be (100) or
more. (130) questionnaires were distributed to department managers in (9) faculties from which I received

(103) valid for analysis, which was considered as the study sample and it fulfills the above condition.
C- Adequate sample size:
For the purpose of ensuring the adequacy of the sample size through the Kaiser-Meyer - Olkin (KMO) test,
provided that the value is greater than (0.50) for the sample to be sufficient, as well as the use of the Bartlett
test, which is an indicator of the relationship between the variables on the significance level of this
relationship being less than ( 0.05) for the statistical significance of the relationship, with the test for the
presence of acceptable correlations between the paragraphs of the questionnaire on the condition of
significant value (Chi-Square) as shown in Table (1).

Table(1) Sample Size&Cronbach’s Alpha Coefficient

] 9
verables Itemes KMO Barst:)eltlte:i"cl‘i:}slt of Sig. Crogl;z:il;c:ei:pha
Selection & Appointment 5 0.956
compensation &rewards 5 0.875 253.531 0.000 9530.
training & development 5 9540.
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career 5 9520.
performance evaluation 5 9520.
the practices of human 25 9470.
resources management
excellence of leadership 9500.
excellence of subordinates 9530.
excellence organizational 5 0.952
structure 0.833 259.848 0.000
excellence of organizational 5 0.950
culture

organizational excellence 20 0.947

It can be seen from Table (1) that all values of (KMO) test are greater than (0.05) and therefore are good
values and indicate that the sample size is sufficient and as shown in the table (Bartlett test), which is less
than the significance level (0.05) indicating that The results of the correlation matrix are not a single
matrix, as it can be concluded in general from the previous results that the sample size was sufficient and
the (Cronbach's Alpha Coefficient) is used to measure the internal consistency of the items of the scale, its
dimensions, its variables, and the scale as a whole. The value of Cronbach's alpha ranges between (0-1)
and it should It is higher than (0.70) to be considered with an acceptable internal consistency, which is a
good indicator for conducting statistical analyzes.
Human resource management practices: Human resource management has been defined as a set of
policies used to organize functional relationships, and it is one of the central works of employee
management. It is concerned with recruitment and selection, training and development, reward,
communication, work teams, and performance management (Beardwell&CLaydon, 2010:4). As (Anwar,
2021:74) indicated that human resource management practices can be described as a set of organizational
processes that are concerned with matters related to individuals working in the organization for their
selection, appointment, training, and other matters related to work affairs, as well as other dimensions that
entail their lives. And (Labetubun&Dewi 2022:114) defined human resource management practices as the
activity undertaken by the organization's management to provide and maintain an effective workforce. The
researcher points out the starting points for researchers in defining these practices, as some of them tended
to define them as a set of practices and others described them as activities and some considered them as a
method or approach, and some of them dealt with it as a strategic and vital entrance to the achievement
and others defined it as a series of operations, which is what the researcher agrees with in his definition of
these practices on It is (a series of processes through which the business organization seeks to ensure
obtaining the best workers, qualifying them with knowledge and skills, and devising optimal methods of
rewarding and motivating them, clarity in their career paths, and ensuring their fair evaluation).
On the importance of human resource management and its practices:(Sydow& et al, 2020: 4)
indicated that the package of human resources management practices oriented towards work and working
individuals constitutes the HR strategy oriented towards networks, provided that it is used proactively and
permanently, as well as being internally consistent. . (Aburumman, 2020: 643) stressed that investing in
human resource management practices adopted by organizations will contribute to creating a special
human capital in the organization that is difficult to imitate, improving the knowledge, resources and
capabilities of workers, and reducing work turnover. The study (Alqudah& et al, 2022: 4) in the field of
human resource management indicated that the framework, which consists of three basic elements, which
are (Opportunities, Motivation, Employees Ability) employees’ capabilities, motives and opportunities,
symbolized by (AMO) with a detailed description of how The impact of human resource management
practices on performance by affecting the capabilities, motivations and opportunities of employees. The
study (Mahfouz & et al, 2022:12) noted that the importance of sustainable human resource management
practices as indirect practices and a prior structure with the intention of survival, raising levels of
participation and creating an environment conducive to retaining employees.
As for the objectives of human resource management practices: The study (Mugambi& et al, 2022:3)
indicated that the objective of it is to influence the desires and tendencies of employees that lead to the
best performance. It also aims to enhance the confidence of employees so that they can work
enthusiastically and optimally and obtain job satisfaction (Handayani&Kasidn, 2022:110).
Human resource management practices were discussed according to different schools and theories, and
their philosophy varied accordingly. As (Imna& Hassan, 2015: 55) indicated, based on a set of studies,
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that many aspects have been covered, which include recruitment, reward, compensation, performance
evaluation, training, career development, health and safety, and revealing that the most effective human
resource management practices in the retail industry are: Performance, training and development, career
path, health and safety. (Kim, 2017:3) emphasized the relationship between human resource
management practices and unions, as they differ in different industries, countries and cultures, and
human resource management does not necessarily mean a confrontational relationship with those
unions.
Wikinson& et al, 2017:8) indicated that there are four perspectives or approaches: The first perspective )
is Matching HR Modes Human resource management is difficult and the method is to emphasize a very
accurate account of the matching between business needs and the method By which people are managed
to ensure workers, effort and optimal performance. The second perspective is a school of organizational
performance and looks at the human resource as an engine for sustainable competitive advantage and
improve organizational performance. The third perspective is “radical” critical management, and this
school is concerned with the relationship of power in the workplace and across society. The latter
perspective (Employee-Centric) focuses on the individual and this perspective is considered to be more
pluralistic and recognizes the collective and individual practices of managing people.
Dimensions of human resource practices: Most researchers have agreed on a number of practices on
which the study (BaniMelhemé& et al, 2018) relied, which was adopted by the researcher in the current
study, namely (selection, appointment, compensation and rewards, training and development, career
path, performance evaluation.
2- Organizational Excellence: (Nafei, 2016:59) defined organizational excellence as the ability of strategic
organizations to achieve their goals effectively and in a manner that distinguishes them from other
organizations working in the same field. And (Jaaz& Jamal, 2021:2113) defined it as raising products or
services to a level that matches the best similar organizations, with a distinct administrative orientation
capable of raising the level of competition and achieving excellence constantly in all areas of the
organization. According to the strategic vision, (Mojooni& et al, 2022:97) defined organizational
excellence as a strategic performance that helps organizations achieve quality and competitive advantage
to achieve their goals by identifying strengths and making improvements in the design and
implementation of an ideal model for the growth and development of organizations.
Regarding the importance of organizational excellence, (Magd& et al, 2021: 288) indicated that
organizational excellence can earn the organization a good position for its sustainability and encourage it
to innovate. . Organizational excellence programs have successfully proven their value in supporting
organizations to improve their performance and reach a competitive advantage (Shakhour& et al,
2021:10). The organization adopts models of organizational excellence in order to organize its efforts and
resources in a systematic and orderly manner to reach, in the end, the excellence performance that leads
to the excellence of the organization (Shakhour& et al, 2021:6),The goal of organizational excellence
in the public sector by enhancing excellence is to increase performance, happiness of customer
satisfaction and transparency. On the other hand, the goal in the private sector is to increase profits, gain
customer loyalty and achieve a competitive advantage (ALhafiti& et al, 2019:2). The study
(Waswas&Jwaifell, 2019:55) indicated that the goal of its implementation is to achieve a leap in
developing the institutional basis that helps leaders acquire ambitions to achieve efficiency and excel in
performance at the global level. (ALsarayrah&ALsarayrah, 2021:161) indicated that managing the
performance of employees and the effective use of excellence in all the activities of the organization to
obtain superior business results, create value for stakeholders, achieve their goals and exceed their
expectations, and that organizational excellence is the process of enhancing and developing the
performance of the organization and its system through a group of methods and means. Organizational
excellence consists of two axes. The first is the organization’s pursuit of excellence. The second is that
all the policies and capabilities that result from the management of the organization and its system are
distinct (ALsarayah&ALsarayrah, 2021:161). The study (Jaaz& Jamal, 2021:2117) indicated that the
superiority of organizations is the most important element at all, and attention is directed to human
resources as one of the most important phenomena that concern all officials in each organization. This is
due to the fact that human resources represent the most important element that leads all Jobs in the
organization and without the resources and skills of human resources, these organizations cannot
develop. Perhaps one of the reasons behind the interest in these resources in organizations operating in
developing countries is the feeling of low productivity and the absence of balance between supply and
demand. And the dimensions of organizational excellence, the researcher adopted in the current research
the dimensions that were adopted in the study (Alnaweigh, 2013), which are (the excellence of
leadership, excellence of subordinates, excellence of the organizational structure, excellence of culture).
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3- The relationship between the practice of human resource management and organizational
excellence: the organizational factor focuses on changes within the organization to achieve organizational
excellence, and the process focuses on internal management that leads to excellence and indicates the
ability of individuals in one organization to lead the organization to excellence, while systems reflect new
external technological developments that It should be adopted to lead to excellence (AL-
Jedaiah&ALbdereen, 2020:50). The results of the study (AL-debaiah& AL-bdareen, 2020:49) showed that
human resource management strategies (recruitment, career development, training) are linked and affected
with organizational excellence, and that training was of great interest to managers, and training strategies
emerged among them. HR. The study (Kutieshat&Farmanesn, 2022:3) indicated that the impact of new
human resource management practices that are based on technological issues classified as creative concepts
based on creative performance with the interaction of organizational creativity and creative work behavior

in the education sector such as (recruitment and selection, training, and career paths).
Third: The practical aspect:

Description and analysis of results about human resource management practices: the variable
achieved a general arithmetic mean of (3.893), which is a high value and a coefficient of variation
(21.08%), and this confirms that the higher administrations in private colleges give these practices
great importance and seek to develop them through the introduction of selection and recruitment
techniques An occasion in which priority is given to those with experience and skills and the adoption
of standards that must be followed by those responsible for its employment system, and that this
interest reflects its keenness to achieve justice in the distribution of wages and rewards, as well as
aligning them with the efforts exerted and the departments' endeavor as well to develop a training
system commensurate with work requirements and developments In it, as well as emphasizing the
arrival of information on the performance of workers through a performance evaluation system that is
commensurate with the requirements of the work, in addition to that the consistency in the answers by
the research sample for this variable was good, as the standard deviation was (0.821), and this indicates

the compatibility of the answers with each other , and Table (2) illustrates this.

Table (2) Diagnosing the opinions of the sample about human resource management practices n = 103

n | dimensions MENS S.D CVv DEGRE
1 | Selection & Appointment 4.085 0.849 20.79 HIGH
2 | compensation & rewards 3.799 0.870 22.91 HIGH
3 | training & development 3.780 0.792 20.96 HIGH
4 | career 3.914 0.778 19.88 HIGH
5 | performance evaluation 3.890 0.816 20.99 HIGH
General 4.085 0.821 21.08 HIGH

The dimension (selection and appointment) obtained the highest arithmetic mean compared to the rest
of the dimensions, which amounted to (4.085), (high) indicating the importance and priority of this
dimension for the sample members. This variable (career path, performance evaluation, compensation
and rewards, training) has arithmetic mean (3.914, 3.890, 3.799, 3.780), respectively, which are high

values that confirm the good interest of the research sample in these practices.

A - Analysis of the results about organizational excellence: Regarding the variable (organizational
excellence) in total, the variable achieved an arithmetic mean of (4.040), which is a high value (high)
and with a coefficient of variation of (18.97%), and this confirms that the higher administrations in
private colleges seek Because it excels organizationally through its endeavor to develop its leadership
and its ability to make decisions and to ensure the provision of the best services, as well as working on
the development of employees to ensure increasing their expertise, as well as maintaining a flexible
organizational structure that includes a number of departments to provide services, and emphasizing
the establishment of an organizational culture that preserves values and knowledge. And traditions and
general behaviors, and with high consistency in the answers of the sample, as the standard deviation
was (0.766), and this indicates the compatibility of the answers with each other, and Table (3)

illustrates this.

Table (3) Diagnosing the opinions of the study sample about organizational excellence n = 103
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N | dimensions MENS S.D C.V | DEGRE

1 | excellence of leadership 3.978 0.823 | 20.70 | HIGH

2 | excellence of subordinates 4.011 0.729 | 18.19 | HIGH

3 excellence organizational structure | 4.182 0.737 | 17.63 | HIGH

4 | excellence of organizational culture 3.898 0.778 | 19.97 | HIGH
General 4.040 0.766 | 18.97 | HIGH

Figure (1) shows the multiple regression of the dimensions of (human resource management practices)
and their impact on (organizational excellence).

Spenil) g JLSAN)

AL al) g Culiiay gril)

T3 :

\8

craalanll (3 pasll — S il
\
39 el gl jliaalt
s Pﬁ.ﬁi

R2=0.734 ::: F= 53.428
Si1g.=0.000 ::: GFI= 1.000 ::: CFI=1.000

Figer (1) Multiple regression of human resource management practices in organizational excellence.

Through the results of Table (28) and Figure (1), it is clear that there is a significant effect of human
resource management practices on the organizational superiority of private colleges. The significance
level of the model was (0.000) and the value of the interpretation coefficient (R?) was (0.734), which
means that the human resource management practices represented by (selection and appointment,
compensation and rewards, training, career path, and performance evaluation) explain roughly what Its
value is (.473%) of the changes that occur in the organizational superiority of the private colleges in the
study community, and the interpretation of the rest of the changes is left to other factors that are not
included in the regression model in the current research. (Training and performance evaluation) as its

significance level is (0.000) which is less than (0.05).

With regard to the prediction equation (B), the values of its significant dimensions (training and
performance evaluation) reached (0.305, 0.389), respectively, and therefore the increase in (training
and performance evaluation) by one unit increases the organizational superiority of the private colleges
of the study community by (30.5%). , 38.9%) respectively, and by referring to Table (28), we find that
the (t) values of the moral dimensions (training and performance evaluation) amounted to (4.359,
5.383), respectively, which is higher than their tabular value, and this is another confirmation of the
significance of the impact of these dimensions on organizational excellence. Also, the (CR) values for
these moral dimensions amounted to (4.470, 5.520) respectively, and this confirms the significance of
the effect of these dimensions on organizational excellence, and as for the rest of the dimensions
(selection and appointment, compensation and rewards, and career path) their effect was not significant
in Organizational superiority, and based on the foregoing, the second main hypothesis is accepted:
There is a statistically significant effect of human resource management practices in its dimensions
(selection and appointment, compensation and rewards, training, career path, and performance

evaluation) on the organizational leadership superiority of private colleges in the study community.
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B- Discussing the results: These results mentioned above express the impact of the organizational
superiority of the private colleges on the research community because they have training programs
capable of increasing the individual capabilities of employees as well as improving the level of self-
efficacy, as well as for their continuous follow-up to the performance of their employees, evaluating
and identifying deviations, i.e. The training programs practiced and supported by the higher
administrations in these private colleges, as well as their continuous performance evaluation, contribute

to enhancing their orientations towards organizational excellence.

Fourth: Conclusions: It was found that the administrations of private colleges have been relatively
successful in employing their training and development programs related to the jobs specialized in
skills and procedures for evaluating those programs and supporting them in bringing about a radical
change in the opportunity for their organizational excellence in general, especially in enabling their
leaders to develop a strategic vision and granting broad powers and communication with students In
maximizing the opportunity for subordinates to excel by possessing the skills and knowledge necessary
to perform their tasks and in the opportunities for their promotion, in developing a flexible
organizational structure and maximizing the culture of participation, however, it was not able to
employ the opportunity of selection and appointment and set clear career paths in enhancing the
opportunity to introduce a radical change in its organizational excellence, and its procedures were not

in hiring A fair compensation system is sufficiently effective in maximizing this excellence.
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