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Abstract 

Employee satisfaction and organisational growth and success are both greatly influenced by employee 

engagement. When workers are completely immersed in their work, they are dedicated to the 

organization's aims and objectives. This level of dedication and enthusiasm directly impacts 

organizational growth in several ways. Firstly, engaged employees are more productive and efficient in 

their roles. They are driven to go far beyond the requirements of their core jobs, which produces higher-

quality results and higher levels of client satisfaction. This heightened productivity leads to improved 

organizational performance and, ultimately, growth. Moreover, engaged employees contribute to a 

positive work culture. They are more likely to collaborate with their colleagues, share knowledge and 

ideas, and support their team members. This collaborative environment fosters innovation, creativity, and 

problem-solving, which are crucial for an organization to adapt to changing market dynamics and stay 

competitive. Employee satisfaction is also significantly impacted by employee engagement. Engaged 

employees feel valued, appreciated, and connected to their work and the organization. They have a sense 

of purpose and derive meaning from their contributions, which enhances their job satisfaction and overall 

well-being. Employee retention rates and accompanying costs are reduced because of happier staff 

members who also support continuity and stability. The researcher had considered 215 people from 

different organizations to know the impact of employee engagement on organizational growth and 

employee satisfaction and concludes that there is significant impact of employee engagement on 

organizational growth and employee satisfaction. 
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Introduction 

The level of employee engagement is a crucial component that has a considerable impact on the 

expansion and success of businesses, in addition to the level of contentment enjoyed by those working for 

those businesses. When employees are genuinely engaged, they are not just passively fulfilling their job 

responsibilities; instead, they are fully devoted to the organization's mission and goals, and they have a 

strong active investment in the job that they do. This level of dedication and enthusiasm has a direct and 

profound impact on organizational growth. Engaged employees are highly productive and efficient in 

their roles, consistently going above and beyond what is expected of them. They take ownership of their 

work, striving for excellence and delivering high-quality outputs. This higher productivity ultimately 

results in improved organisational performance, increased levels of customer satisfaction, and, ultimately, 

the organization's ability to sustain its expansion. Employees that are engaged in their work become 

important assets because they are more likely to drive innovation and find creative solutions to issues, 

both of which contribute to the ultimate development and accomplishment of the organisation. 

In addition to fuelling organizational growth, employee engagement plays a pivotal role in fostering 

employee satisfaction. Employees who are engaged in their work report feeling a great sense of 

satisfaction and purpose in what they do. They have a strong sense that their contributions are respected 

and appreciated, and that they are connected to both their roles and the organisation. This deep sense of 

connection and meaning derived from their contributions enhances their overall job satisfaction and well-

being. Employees who are engaged in their work are more inclined to report greater levels of job 
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fulfilment, as they view their work as having both significant and satisfying implications for their lives. 

They are motivated to perform at their best, feeling a sense of accomplishment and fulfilment in their 

achievements. This satisfaction translates into higher employee retention rates, reducing turnover costs 

and promoting continuity within the organization. In addition, employees who are engaged in their work 

are more likely to become advocates for the organisation, helping to spread awareness of its core 

principles and luring the industry's most qualified candidates, all of which add to the organization's 

overall growth and success. 

To foster employee engagement and reap its benefits, organizations must prioritize creating a supportive 

work environment. This includes providing clear communication channels, encouraging open dialogue, 

and valuing employee input. Collaboration and teamwork should be actively promoted, allowing 

employees to share knowledge, and ideas, and support one another. A culture that nurtures innovation and 

encourages problem-solving empowers employees to contribute to the organization's growth. 

Additionally, offering opportunities for professional development, recognition programs, and fair rewards 

and recognition further enhances employee engagement. By investing in employee engagement 

initiatives, organizations can create a positive and engaging work environment that not only fuels growth 

but also ensures the satisfaction and well-being of their employees. Employee engagement becomes a 

win-win situation, where organizations thrive, and employees find fulfilment and happiness in their work. 

Literature Review 

Employee engagement has emerged as a significant factor in the success of businesses in recent years. It 

is believed that increased engagement can positively impact employee retention, productivity, and loyalty. 

Several factors contribute to employee engagement, including growth opportunities, empowerment, 

employee welfare, and interpersonal relationships. These factors are crucial in predicting employee 

engagement (Mani, 2011). However, there is still a considerable gap in communication and participation 

within organizations, leading to employee demotivation and an inability to express themselves effectively. 

To address this issue, businesses need to reconsider their approach to interacting with employees and 

managing performance evaluations to ensure mutual benefits (Govender & Bussin, 2020). 

Multiple pieces of research have pointed to the considerable and beneficial effects that information 

sharing, and employee engagement have on the functioning of an organisation. Nevertheless, the 

exchange of information only partially mediates the connection between employee engagement and the 

success of the organisation (Ahmed et al., 2020). Both work satisfaction and employee engagement have 

a direct role in an individual's decision regarding whether they will remain in their current employment, 

while only job satisfaction plays a direct role in employee turnover. In spite of this, there is a correlation 

between employee engagement and job satisfaction, which in turn has an influence on whether or not an 

employee plans to remain with the business (Rachman & Dewanto, 2016). This demonstrates how 

important it is to examine the impact of employee engagement on turnover while also considering the role 

that work satisfaction plays as a mediator. Employee engagement can be influenced by several different 

elements, including communication, teamwork, collaboration, job role, firm management, as well as 

learning and development opportunities. When considered as a whole, these facets are referred to as the 

dimensions of employee engagement, and they have a significant influence that is both positive and 

beneficial on the engagement levels that already exist inside firms (Mansoor & Hassan, 2016). The ever-

evolving nature of the banking industry in India makes it essential to recruit enthusiastic people who are 

devoted to both their own development and the advancement of their respective organisations. According 

to research, there is a correlation that can be considered statistically significant between engaged 

employees, work satisfaction, and demographic characteristics (Madan & Srivastava, 2015). 

Even though there is no correlation between employee engagement and performance in a direct way, there 

is a significant correlation between employee engagement and performance when it is mediated through 

motivation and contentment in work (Riyanto et al., 2021). The degree to which a person is invested in 

their work has a direct bearing on how satisfied they are in their career (Deshwal, 2015). In addition, there 

is a significant positive association between employee engagement and workforce performance, which 
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highlights the significance of engagement for the overall success of an organisation (Sendawula et al., 

2018). 

The effective distribution of tasks is necessary for preserving the involvement of employees, as well as 

for ensuring the viability and profitability of organisations. Even though work assignments play a vital 

role in the overall operation of an organisation, there is no correlation between employee engagement and 

the occupations that are assigned to them. This is the case even though there should be one. This finding 

demonstrates how important it is to appoint suitable responsibilities to encourage participation. 

(Kazimoto, 2016). In addition, gaining a deeper comprehension of the connections that exist among 

employee engagement, creative output, and job performance helps to expand our knowledge and 

contributes to the enhancement of the influence of engagement on performance (Ismail, 2019). 

Even if employee engagement is not directly affected by organisational justice or trust in leaders, these 

factors have a substantial impact on employee trust in the company's capacity to act in a manner that is 

morally acceptable. This is the case even though organisational justice and trust in leaders do not directly 

influence employee engagement. Employee engagement is indirectly influenced by work satisfaction 

through the mediating effects of organisational fairness and trust in leaders. Work satisfaction acts as an 

intervening variable in this relationship (Herminingsih, 2017). 

Objective: To know the Impact of Employee Engagement on Organizational Growth and Employee 

Satisfaction. 

 

Methodology: The researcher had considered 215 people from different organizations to know the impact 

of employee engagement on organizational growth and employee satisfaction. The survey was conducted 

with the help of a questionnaire. The researcher had collected the primary data through random sampling 

method and analysed it using mean and t test statistical tools. 

 

Findings 

Table 1 Impact of Employee Engagement on Organizational Growth and Employee Satisfaction 

S. 

No. 
Statements 

Mean 

Value 

t 

value  
Sig.  

1. 
Engaged employee increase productivity, innovativeness, and 

problem-solving ability  
3.15 2.238 0.013 

2. 
Satisfaction and well-being contribute to great work culture and boost 

employee retention 
3.19 2.853 0.002 

3. 
Engaged employee are driven to go far beyond the requirements of 

their core jobs 
3.17 2.593 0.005 

4. Engaged employees contribute to a positive work culture 3.14 2.093 0.019 

 5. 
Collaborate with their colleagues, share knowledge and ideas, and 

support their team members 
3.16 2.431 0.008 

6. 
Engaged employees feel valued, appreciated, and connected to their 

work and the organization 
3.18 2.688 0.004 

 

Table and Figure 1 shows impact of employee engagement on organizational growth and employee 

satisfaction. The respondent says that satisfaction and well-being contribute to great work culture and 

boost employee retention with mean value 3.19, Engaged employees feel valued, appreciated, and 

connected to their work and the organization with mean value 3.18 and Engaged employee are driven to 

go far beyond the requirements of their core jobs with mean value 3.17. The respondent also says that 

engaged employee collaborate with their colleagues, share knowledge and ideas, and support their team 

members with mean value 3.16, Engaged employee increase productivity, innovativeness, and problem-

solving ability with mean value 3.15 and Engaged employees contribute to a positive work culture with 
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mean value 3.14. The value under significant column for all the statements related to role of data analytics 

in marketing strategy are significant with value below 0.05 after applying t-test. 

 

 
 

Figure 1 Impact of Employee Engagement on Organizational Growth and Employee Satisfaction 

 

Conclusion 

In conclusion, employee engagement is a critical factor in the expansion of a business as well as the level 

of happiness enjoyed by its workforce. Employees who are fully engaged in their work and are motivated 

by dedication and enthusiasm make a substantial contribution to the expansion and success of their 

organisations. Their increased productivity, innovativeness, and problem-solving talents fuel the growth 

of the organisation, while their satisfaction and well-being contribute to a great work culture and boost 

employee retention. For businesses to fully tap into the potential of employee engagement, they need to 

place a high priority on cultivating a positive and encouraging work environment that places a premium 

on employee growth, communication, and collaboration. When an organisation seeks to achieve 

sustainable growth as well as a staff that is highly motivated and content, investing in initiatives designed 

to increase employee engagement becomes an absolute must. 

The study was conducted to know the impact of employee engagement on organizational growth and 

employee satisfaction and found that satisfaction and well-being contribute to great work culture and 

boost employee retention, engaged employees feel valued, appreciated, and connected to their work and 

the organization and engaged employee are driven to go far beyond the requirements of their core jobs. 
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