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ABSTRACT: In this article the concept of library cooperation and the concept of consortia a
mode of approach in sharing and using the information resources available in LIS Centres. In
the digital age, libraries face growing challenges in maintaining expansive collections due to
budget constraints and increasing information demands. Library consortia have emerged as a
viable solution to address these issues by fostering cooperation among libraries. This paper
explores the concept, evolution, and functioning of library consortia, highlighting their
significant role in enhancing resource sharing, reducing costs, and improving access to
scholarly content. The paper also examines various national and international consortium
models, their benefits, challenges, and future prospects.
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1. INTRODUCTION

The concept of library cooperation is not new; however, it has gained renewed importance in
the face of digital transformation and financial constraints. Consortia, as collaborative
arrangements among libraries, offer a structured mechanism to share resources, expertise, and
technological infrastructure. This cooperative model ensures optimized use of resources and
improved access to information.

In the present day proliferation of information and its embodiment in different forms and
format, the increased demand for information by the users as per their demand through varied
type of services have necessitated each library to go beyond its four wall to cater the endless
needs. The reason is quite obvious that no single library can satisfy all the enquiries and
reference needs. The reason is quite obvious that no single library can satisfy all the enquiries
and reference needs its clientele. This is possible only when the participating libraries agree
to co operate with each other. This aspect has pressed the librarians to undertake consortium
measures, so as to obtain information and supply to its reader. So library consortium can be a
solution to this problem.

Objectives of Library Consortia:

The primary goals of consortia include

1. Promoting equitable access to information

2. Reducing duplication of efforts and costs

3. Encouraging standardization and interoperability

4. Fostering professional collaboration and development

5. Enhancing negotiation power with vendors and publishers
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2. LIBRARY COOPERATION

Cooperation is a social is a social activity as old as human civilization itself. The aim of any
cooperation activity is to achieve what the members of the group cannot achieve individually.
So library cooperation may be defined as a combined effort of two or more libraries to share
their resources for providing better services to their user community.

Librarians are very much familiar with library cooperation. The basic purpose of library
cooperation was to pool the resources of a group of libraries and use them to their optimum
level for the mutual benefit of all the participating (members) institution. Maurice B Lines
find that cooperation in modern times is helpful in the following four main activities of the
libraries.

1. Acquring books- Selection, ordering and purchase etc.

2. Recording books- Cataloguing and classification.

3. Making them available- Their own books by consultation and lending books not held by
them by borrowing from elsewhere.

i. Storing books- for present and future use.
3. CONSORTIUM

A consortium is said to be a cooperative arrangement among groups or institutions or
an association or society. Consortia are commonly formed to increase the purchasing capacity
of the collaboration institutions to expand the resource availability and to offer automated
services. In other words it is described as a group of organizations whose purpose is to
collectively facilitate and support the work of a service program in ways that add material
and human resources beyond those available to each organization individually. Consortium is
also a formal organization of two or more institutions which seek to attain specific goals
through cooperation. Normally in consortia an agreement in combination or group is formed
to undertake an enterprise beyond the resources of any one member.

4. LIBRARY CONSORTIUM

A library consortium is only cooperative association of libraries that coordinates
resources and /or activities on behalf of its members, whether they are academic, public,
school or special libraries and/or information centers.

Benefits of Library Consortia

1. Cost Efficiency: Through collective bargaining and shared licensing, libraries reduce
costs significantly.

2. Access to Diverse Resources: Members benefit from access to a larger pool of resources
than would be possible individually.

3. Technology Sharing: Joint investment in library automation systems and discovery
platforms.

4. Professional Development: Staff members engage in training programs, workshops, and
networking.

5. Standardization: Helps implement shared cataloging, metadata standards, and policies.
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Notable Consortia Examples

o INFLIBNET (India): Promotes academic library networks and digital resource sharing
(e.g., e-ShodhSindhu).

« DELNET (India): Offers access to a large number of bibliographic records and
interlibrary loans.

e OCLC (USA): Global cooperative with shared cataloging and resource sharing services.

e CALIS (China): Supports higher education institutions in China with centralized digital
access.

5. FACTORS NECESSITATING CONSORTIA

There are several factors that necessitate the adoption of consortium among libraries.
Some of the major factors have been listed below.

Literature Explosion: the voluminous growth of literature had made it impossible
for a library to attain self-sufficiency. Library materials, whichhave grown exponentially in
ment forms and formats like books, periodicals, research papers and non-book material, have
made it beyond the control of library to acquire all the materials which being produced.

Limited Resources: Limitation in finance, space and manpower also stress upon the
need for libraries going for consortium.

Varied demands of Users: The number of users of libraries is day-by-day increasing.
The access to information depends on the user to user. Students may require books for
educational purpose but a scientist or a specialist needs some advanced literature in his area
of research. To meet all these requirements successfully by a single library is quite
impossible.

Laws of Library Science: Laws of library science like Every Reader His/Her Book, Every
Book its Reader, Books for All, Free flow of information and Universal Availability of
Publication etc., have emphasis on the libraries to provide their users every reading material
they are interested in.

Professionalisation of Library Service: This has been the most important influence on
resource sharing or forming a consortium. The Changing role of the librarian as a conservator
to a disseminator of knowledge or gatekeeper of information to gateways to information has
enhanced the value of library consortia.

6. TYPES OF CONSORTIA

Julie Stevens has recognized the following types of consortium in her paper “the economics
of collaborative purchasing practices”

National Level: It is the most common type of consortia. Here, the mail aim will be access to
a particular product for all higher education institution within a country.
Publisher/Aggregator/Distributor formed: Here, publishers approach libraries directly,
often providing more advantageous deals for group purchase.

Government Funded: It has been seen that many international consortia were originally set
up by government bodies to fund acquisition of electronic publications.

Buying clubs: Libraries coming together to purchase electronic publications at centrally
negotiated rates.
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7. REASONS FOR FORMATION OF LIBRARY COOPERATION

o Library cooperation’s are placing emphasis on computerised multi library networks
involving shared databases, telecommunication links and common applications. Currently,
there is a new focus on cooperation building worldwide for the following reasons, among
others.

The quality of service is enhanced.

The cost of service is reduced.

3. Duplication of stock is minimized (Alemn and Antwi)

N

8. REASONS FOR FORMING A CONSORTIUM

Essentiall the following are the known reasons that necessitate for forming a consortium;
Reduced Cost-Discount for volume

Increased Access

Reduced Work- Information gathering, Trials license and Price negotiation.

Better price and conditions

Ability of members to provide services which alone they would be unable to establish,
maintain, purchase or justify.

agkrownE

9. CONSORTIA INITIATIVES IN INDIA

The concept of consortia in India is still in the formative stage and picking up slowly
but steadily. The visible and selective initiatives in India, consortia are listed below;
CSIR (Council of Scientific and Industrial Research)Consortium
http://wwwhniscair.res.in/Activitiesandservices/Majorprojects/majproj.htm
FORSA (Forum for Resource Sharing in Astronomy and Astrophysics Consortium
http://www.iiap.ernet.in/library/forsa.htmi
IGCAR (Indira Gandhi Centre for Atomic Research) Consortium
[IM (Indian Institute of Management) Consortium
INDEST ( Indian National Digital Library in science and Technology) Consortium
http://www.library.iitb.ac.in/indest/

UGC- Infonet Consortium
http://web.inflibnet.ac.in/info/ugcinfonet/ugcinfonet.isp
Urdu Research Library Consortium (URLC)
http://dsal.uchicago.edu/cgi-bin/uric.pv

10. CONCLUSION

With the explosion of information and knowledge and the limited financial resources,
consortia have emerged as an essential necessity for libraries. Collection development,
preservation, retrieval of information for providing users services are the never ending
responsibilities of libraries. As libraries have started adopting the new technologies like
computer and communication technologies, these responsibilities have become more
complex. Libraries are facing the problems of space. Standardization, the impact of changing
technologies and the shrinking budgets. Information explosion, changing needs of users and
increasing subscription amounts of journals are all prompting the libraries to go for consortia
formation.
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