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Abstract:

To understand the stakeholder engagement approach and Corporate Social Responsibility (CSR) challenges by
MNCs and other stakeholders, stakeholder management, and sustainable development. Major challenges such as
poverty, illiteracy, hunger, malnourishment, Etc. The company has obligations to the welfare of society because the
Indian government mandates that businesses spend 2% of their net profits on CSR. A case study was conducted on
CSR initiatives by MNCs based on malnourishment in the Maharashtra district of Palghar as a part of this research.
According to the study's findings, MNCs have successfully taken a multi-stakeholder approach to the
malnourishment problem by collaborating with the local communities, NGOs, and government. It has helped to
bring a diversified group together and establish a local area network for its policy advocacy.
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1. Introduction:

This research engages the local blocks of Palghar district, Maharashtra, to implement the nutritional and healthy
initiative to recover from malnourishment. One of the leading MNC foundations initiated a defined program to
overcome the social problems of malnourishment in this local area.CSR is also recognized as “Corporate
Responsibility toward Society” and “Sustainable Responsible Business” (SRB) or “Corporate Social Performance,”
which is a type of self-regulation by an organization incorporated into a business model (Kaur, 2012). CSR is
typically understood as the contribution of business to sustainable development. Kaur (2012) has defined this
as “progress that satisfies current wants while without impairing the capacity of future generations to satiate their
own needs” and is more concerned about incorporating social, economic, and environmental imperatives.

2. Background of Study:

The term “Corporate Social Responsibility (CSR)” suggests covering the responsibilities of corporations or
businesses towards the communities where they are based and function. From a realistic viewpoint, CSR
incorporates a business that considers its stakeholder groups, needs, and values when making strategic and day-to-
day decisions (Gupta &Khanna, 2011).CSR involves multiple stakeholders. “Those groups that are essential to the
life and development of the organization™ are referred to as “stakeholders.” or, in a larger perspective, “any group or
individual who can affect or is affected by the corporation” (Freeman, 2005). The stakeholder approach recognizes
that, in addition to shareholders, other stakeholders with interest in the corporation may also exist, including
management, the neighborhood community, consumers, workforce, competitors, government, and suppliers.
According to the stakeholder theory, the main challenges the MNCs faces is to “keep the relationships among
stakeholders in balance” and keep away from “giving primacy to one stakeholder group over another” (Freeman,
2005).

Malnutrition is a scourge in the developing world. It is estimated that 12 million children are born with low
birthweight every year. More than180 million pre-school children are malnourished(Times of India, 2014). The
impact of poor nutrition is well known on health, but its effect on productivity and economic growth can also not be
ignored. The world is actively engagingto combat malnutrition. The Indian government has adopted many schemes
like the Public Distribution Scheme, Mid Day Meal, ICS, etc, designed to increase the efficiency, impact and reach
of free or subsidized food to poor.

3. Malnourishment in Palghar:

In the district of Palghar, malnourishment is a serious issue. The seriousness of the issue has been claimed in
numerous newspapers and other organizations’ reports. A report from India Today proposes that “Every second
child in Palghar district is Malnourished” (Shedge, 2014). Over 4,900 children in Palghar are reportedly classified
as having “Severe Acute Malnutrition” (SAM) or “Moderate Acute Malnutrition” (MAM), according to “The
Hindu” reporting from September 2016. Two hundred eight children lost their lives between April and August 2016,
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which equals an average of more than 40 deaths per month. Since 2013, the district has tracked an average of 400 to
500 deaths annually(The Hindu, 2016). Table 1 contains information about mortality due to undernourishment,
according to “ShramjeeviSanghatna” Maharashtra.

Table 1: Number of Malnourishment-Related deathsin the Palghar District

Financial Year Death
2013-14 512
2014-15 435
2015 -16 257
2016 —until August 208

Source: The Hindu, 25" September,2016.

Malnutrition has several major root causes, including forest destruction, which affects tribal and Adivasi habitats.
Other causes identified as unemployment, water shortages, migration, Etc. The “Integrated Child Development
Scheme” (ICDS), a lifecycle-based initiative of the Indian government and the MGNREGA ensure at least 100 days
of employment annually, are both operational in Palghar District. While newspaper articles point out shortcomings
in programs like inappropriate program delivery, which includes problems with consistent and timely nutritional
supplementation throughout the life cycle, the MGNREGA program’s success has been harmed by the late
distribution ofpayments (ParivartanMahilaSanstha, Palghar, Maharashtra).For instance, the number of malnutrition-
related deaths reported in the Palghar district peaked in August 2016 at 80. Migration is mostly linked to these
peaking deaths. While participants in nutritional improvement programs had previously relocated, impacting
program delivery, their health indicators worsened once they returned to their original environment and became
more vulnerable.

The habitat of local tribes and Adivasis has been impacted by forest degradation, impacting their ways of life. The
government's ICDS feeding program has a limit. Children and even tribes in the area continually depend on the
supply of government programs like Anganwadi foods because there is no adequate work infrastructure. According
to a government official's response, these people must depend on these programs to meet their basic demand for
food if local livelihood opportunities are not strengthened. The generational process can outlast such dependence.
One of the officer voices was -

“As children grow up inAnganwadi foodand at 18 or 20 years of age, they now have children who also depend on
the Anganwadi for food. The focus needs to shift from ICDS to employment. The government cannot think of feeding
generations asa solution to tackle malnutrition.”

4. Challenges and Stakeholder Management:

Challenges faced by Society, Business, and State are given below based on a case study of MNC related to
malnourishment, and all the challenges are shown schematically in Figure.
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Figure: CSR implementation challenges Faced by Business, State and Society

e Business: Below are business challenges that the GM (General Manager) of CSR from one of the top MNC
foundation noticed in the deployment of CSR. Alignment with all stakeholders, both inside and outside, is
crucial for an MNC. Additionally, it depends on the conversation, evidence, and forum. MNCs interact with
Government, NGOs, and the community by discussing and following up every time.

e Internal Business Challenges: - MNC has a formal department that works on CSR. As a result, the formal
business structure and process must be followed, which sometimes adds restrictions to on-time budget approval
and resource approval, as stated in an interview with the GM of CSR. Higher authorities' approval of the
proposal is still pending or takes a longer time.

e External Business Challenges: - This includes functionalchallenges that the foundation must address with
MNC and other stakeholders, such as raising awareness and getting agreement from all stakeholders.

5. Observations During Interviews
During an interview, one employee who works on CSR made the following statements:

“I am working in the field, so I have direct communication with the beneficiaries, Anganwadi workers, supervisors,

local political people like as sabhapati, gramsevak, so | am directly dealing with all these people. Firstly, | try to

understand their views and problems then explain to them the whole process and create awareness about the
project. Mainly through discussion and coordination, 1 am managing this work. If the problem is too big, then
higher authority comes and solves the problem”.

Another employee stating that -

“If you want to know the true answer, it is challenging to work in these tribal areas. Here connectivity problem is a

huge issue, and due to this, we are unable to coordinate with others, which affect work. However, this is my

assigned work, so | manage on my way, sometimes going there by my vehicle, sometimes by walking and trying to
solve their problems. | also have to deal with local people, so | solved the problem mostly through the discussion”.

One more employee covers a wide range of topics during interview, employee stating -

“l am working only on this project.My work is technical. | am handling the part of the data analysis.However,it is

too difficult to do the analysis, as we are not getting accurate data from Yashoda's, and the organization is asking for

data.They are saying that do whatever you want to do, but provide data on a daily basis, as here lots of problems we
are facing like as migration is one major problem, three villages are completely migrated, no one is there, because
of the water crisis, then how Yashoda'sis able to take data from that villages.

Here lots of Government holidays and some local festival holidays are continuously going on, so on that time

anganwadi is closed, so again Yashoda'sare not able to take data on those days.
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Another challenges is travelling, here not that many travelling facilities areavailable, so Yashoda'ssometimeswon 't
be able to reach on time, and due to this, she is not able to finish all children's data, so again next time she has to go
on same anganwadi, and in the rainy season it istoo complicated, some of the villages are totally disconnected
because of rain and some rivers, so in that condition also we are not able to get data, some of the anganwadidon
have measurement instruments, so again how Yashodais able to take data from that anganwadi, in main
anganwadinearabout 40 to 50 children's are there and in small anganwadi near about 20 to 30 children's are there,
sometimes children's parents took their child at their work place, as child is very small, so that they are not able to
leave their child at anganwadi, so in that situation also Yashoda'snot able to take measurement of that child, she has
to wait or go home to that child on their time, so it takes time to collect data, and if we go to take information from
ICDS office then in their records all children are showed in green zones, no malnourished child, villagers
information is not registered in proper way, it’s written in small diary.

The next problem is a network issue.On mobile Yashoda'swon t get a network in some villages, so because of that
also, she is not able to send data on time.First she has to check the network and then she is able to send data to us.
On a daily basis we are getting near about 2000 data, and it’s not possible to monitor and analyze by two or three
person, as there are many fields we have to check, it’s not only about child, we have to check mother details and
family details and some other, so it requires more human resources to do proper analysis and checking of correct
data, So overall there are lots of challenges we are facinghere. ”

“On the network, related issues, we actually manage that through our supervisors.Our supervisors are going to take
data from that Yashoda's,whodon t have a network, and that supervisor will give us on the same day. Regarding
instruments, organizationsare providing instruments to every Aanganwadi. Regarding migration, we have to create
more awareness and create some job opportunities for them.Organizations should work on this more.The
organization should not only focus on daily basis data, and higher authority should understand these issues and first
try to solve these issues, then automatically they will get data ontime.”

It can be challenging to counsel people because, according to some employees, they only want money. However, in
these situations, the employees sought assistance from an authorized individual, such as the “Deputy CEO” and
“Sarpanch, Gramsevak, or Sabhapati,” and tried to resolve the issue through discussion.

Although they have distinct tasks, the government claims that they have good plans with the organization and that a
Memorandum of Understanding (MoU) was also signed. They regularly organize meetings where they try to
manage all the stakeholders and resolve concerns through discussion.

According to the interview, the manager says that -

“We have to manage everyone.For example, we have to listen to everyone like as government, NGO's, local politics,
community, and we have to convince them about the program, how it works and what will be the results.”

6. Discussion and Analysis

State: According to the government authority working in Palghar, who was interviewed, all community and social
development programs like “ICDS,” “JalyuktShivarYojana,” Etc., are implemented in Palghar. Various government
and non-government stakeholders collaborate with the state mechanism, including Anganwadi workers, Non-Profit
Organizations, NGOs, Sarpanch, Gramsewak, and MNCs. Based on the MoU, this mechanism functions. However,
functioning challenges occur, such as increased workloads for lower-level employees like Anganwadi staff and
delayed payment and credit distribution to these employees. Even if the government authorities approve the payment
proposal, the bank still has delays in receiving payments from the government. It causes the employees to be used
less effectively and lowers their integrity. The ineffective actions of local communities, particularly parents, pose a
challenge to government mechanisms. Parents, in particular, refuse to support providing information relating to
health parameters or measures that define child health indicators. According to the Anganwadi employees'
statement, the community requests money in exchange for the child's basic information. Moreover, parents
occasionally shared nutritional items like meals, eggs, and other food given to kids.

The initiative is run for the sake of community development. Hence local traders frequently estimate higher prices
for the essential ingredients needed to make healthy food. Because of this, local Anganwadi employees who are
given certain spending limits now face additional financial restrictions. Few Anganwadi staff must travel to
neighboring marketplaces and locations in a region with insufficient transportation facilities to manage the daily
service. Under all such restrictions, it becomes difficult for employees at the entry-level to support the
program.Additionally, the local community and higher government authorities have commented that the few
permanent employees do not perform their jobs well. Local politicians frequently take on these challenges and
mobilize support for residents and grassroots community workers. Such program challenges frequently result in a
striking scenario and decreased program support, which affects the program's results. The numerous decisions
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relating to compensation, remuneration, and other provisions for Aanganwadi employees from the grass route level
are subject to the decision-making authority of local government organizations. As a result, their strike causes a
delay and sluggishness and even affects results for which there is no effective procedure.

Society:The community habitat of Palghar districts has changed over time. Their reliance on "Warli" Painting as a
source of income lowers its value. Thus, the incomes of tribes; nevertheless, in addition to these, there are other
challenges, including access to transportation, health system services, Etc.In recent years, the Palghar district has
experienced a severe water crisis. Although projects have been started by the government under the
"JalyuktaShivarYojana," rapid action from the government is required to effectively implement these projects and
solve the current situation.

Newspaper articles state that the effects of the water crisis include migration, poor health hygiene, inadequate
sanitation, and a rise in poor hygienic living standards (Barnagarwala, 2016). These challenges impact the results of
programs. A migrating population cannot consistently receive all of its dietary needs. Poor sanitation and hygiene
due to water shortages impact the individual's ability to absorb nutrients. These conditions are a source of many
community diseases like cholera, diarrhea, Etc. (Thombare, N, 2017).In addition, a lack of employment
opportunities in the area leads to migration and distress. Other social challenges include child marriage and young
marriages that result in early pregnancies and malnourished children (Shedge, 2014).

Due to the on-time unavailability and shortage of doctors, nurses, healthcare practitioners, Etc., the Palghar
District’s poor health access system is operational. It could be because of several factors, such as the number of
physicians per population or region, a poor transportation infrastructure, or geographical obstacles that make
communication difficult. Because of the lower incomes, these people have to wait longer for government doctors,
“ASHA workers,” or nurses, even when a kid is ill (Thombare, N, 2017).

7. Implications of the study:

Business:Based on a life cycle approach, MNC has started a program connected with government initiatives like
ICDS. The food served to kids now has improved the quality of food and taste. They developed a specific food
composition that might attract Kids by improving taste and other factors that do not prioritize by the government-
initiated program.

In addition, Yashoda, a specific contractual employee, is employed in Palghar District to assess outcomes related to
health. Yashoda focuses on health assessment and monitoring a child's health; on that basis, she provides real-time
data to MNCs and works on raising awareness among community members such as Anganwadi workers, teenage
girls, parents, pregnant women, Etc. MNC allocates a specific budget amount to Anganwadi staff to offer the meal
they have composed, which is focused on taste and nutrition.

Along with the government's "JalyuktShivarYojana" and the "Watershed Management" program, MNC is also
working on community projects to improve the water crisis. These projects can increase agricultural output and
improve, conserve, and protect the land of a watershed for more sustained and effective production. They can also
improve the water resource that originates in the watershed, reduce soil erosion, and lessen the impact of sludge
yield on the watershed.

State: As a result of their program's alignment with the government, it is easy for the MNCs to manage it and get
anMoU, and the government can also manage the operation of MNCs engagement.

Society: Local leadership and community involvement got great support while implementing the program. It is
possible to raise awareness of the "JalyuktShivarYojana" and "Watershed Management" with the support of local
authorities.

The government must create suitable road conditions for travel-related concerns so that vehicles can visit their
community conveniently and more frequently. Create employment opportunities for them according to their
environment and mode of survival with the assistance of public and private institutions.

8. Innovative Engagement and Sustainable Development:

MNCs utilize more innovative technologies and engage human resources to the maximum extent possible. They are
also finding any gaps in government programs so that they may help the government by filling those gaps. MNC
believes that “if we strengthen the government, we are ultimately strengthening us.” For example, MNC is working
on malnutrition in the Palghar district. MNC is utilizing mobile as the technical solution in this case. Through this,
they are tracking the undernourished child and gathering all the pertinent information on children’s health
(Thombare, N, 2017). The state is engaging the assistance of MNCs and utilizing their technology and human
resources to operate effectively. These MNCs are experts in technology and have more expertise to understand the
challenges and identify a solution to overcome them. The state wants to see positive social development; for this
change, they are taking the help of these MNCs employees. The government is working to increase community trust
since doing so will make the program function more smoothly.
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The sustainability report of MNCs demonstrates their commitment to corporate citizenship. Their CSR GM states
that they are gradually integrating their programs with more significant state initiatives, working to improve their
quality, and emphasizing sustainable and innovative processes. The present policy strengthens societies and, in turn,
the state by focusing on their initiatives. According to the GM of MNC, if the government reaps the rewards, society
will benefit and contribute to creating a sustainable society. MNCs will ultimately gain from being a member of this
ecosystem.

In order to support the state and increase the program's effectiveness, the MNC identified a need for real-time data
collection, analysis, and an adequately targeted strategy in the Palghar district's malnourishment project. The MNC
has developed a Smartphone application that Yashodha can use and trained local community members to gather data
at their provided centers using system-based data analysis. Yashodhas were meant to promote a targeted strategy
emphasizing dietary considerations and community awareness. The intended duration of this program was six years.
Then, in accordance with the MoU, an effective, competent employee was developed, with Yashodas being
assimilated as potential Anganwadi Supervisors and Anganwadi employees. Their involvement in the community
will increase public knowledge and participation, which will increase support for the program in the long term. The
Palghar district's best practices can also be applied to other Indian regions with distressed community populations
(Thombare, N, 2017). Other MNC projects focused on agricultural and watershed development are anticipated to
produce sustainable solutions to the Palghar District's challenges related to employment and the water crisis.

9. Conclusion:

Traditionally, CSR has been viewed as a philanthropic activity in India. However, this perspective is changing with
globalization. To acquire more incredible market value and retain its competitive advantage in the globalization era,
a business organization like an MNC that has activities in various places both locally and globally, the country must
adhere to international best practices. The research includes a thorough investigation of MNCs practices with
changing perspectives on sustainability and CSR. The MNCs accept their role and duty toward business and
sustainability concerns of the modern world, according to a careful review of sustainability reports, documentation,
and policy guidelines of MNCs that are available in the public domain. In policy documents, commitment to core
values and ethical behavior is discussed and even mandated throughout the company value chain. Formal procedures
like vendor registration ensure this. MNCs also recognize the value of diversity and participate in employee
involvement by educating them about the company's policies, training, code of conduct, Etc.

The MNC in the Palghar district program collaborates with the ICDS program of the Indian government and focuses
on developing appropriate technology-based solutions for effective program outcomes. They initiated a multifaceted
strategy. It entails involving the community and employment, improving the methods used to deliver nutritious food
and the types of food that are delivered, raising awareness of the community, identifying ways to improve
agricultural practices, and utilizing other strategies that could contribute to the holistic community-based solutions to
the malnutrition.

MNC has successfully implemented CSR and taken a multi-stakeholder approach to overcome from the challenges
by working with the state, NGOs, and local communities. It has helped to engage diversified stakeholders and
establish a regional network for its policy advocacy. According to United Nations, global sustainability guidelines,
more significant opportunities need to exist, like industry-level initiatives and more considerable engagement with
societies and other stakeholders working for the cause in Palghar District.
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